


Conepxanune

1 OOIIME TTOTIOMEHMS .eeeeeerereereenenrernneeeeessssssssaseeeeesssssnsssssssesesesssesssssesssssesessssnsnnsnnessesans 4
RN =712y OGS 4
1.2 BHeceHMEe U3MEHEHUMN H JOIOMHEHM ] ... .uvveeereeerreereesrssneeeressrsseesssssseeessssnssssnnns 4

2 TepMUHBI, ONPEAETICHUSA, COKPALLEHUS «..verrureeerrerrerseseresseessseessseessssessssesssasssassssesssans 6

3 OyHKLUMOHAJI CUCTEMBI YIIPABIIEHUS PUCKAMU U BHYTPEHHETO KOHTPOI ...v.eveenene. 10
3.1 Hemm 1 321298 CYPUBK ...ttt anee e 10
3.2 OrpaHuyeHusl CUCTEMBI YIIPABJICHUS! pUCKAMH U BHYTPEHHETO KOHTPOJIA ......... 10

4 TTpuHUUITEl QYHKIMOHUPOBAHUS CUCTEMBI YIIPaBJIeHUS pUCKaMU W BHYTPEHHETO
KIOFTTPIOIII snnvsiesssvnonsonsainsonsssassnsasioss casidtasmannnsassansasessass nsess 14425 Ass 00 0A00SRSRSSERARENSEES AR AIAATARAPAS 12

4.1 Pone coBeTa JUPEKTOPOB B IIPOLIECCE YIIPABIEHUS PUCKAMU U BHYTPEHHETO

KOHTPOJIIS c.cuununreeeeeeisssusneeeesssssisseeesesssessassssessssssssesssssssusassssossssssseesssssssssessssnsnesesssnes 12
4.2 PUCK-OPUEHTUPOBAHHASL OPTraHU3ALUOHHASA CTPYKTYPA cuveeererrreareesrenaressesnsenne 12
4.3 PUCK-OpUEHTUPOBAaHHAS! KOPIOPATHBHAS KYJIBTYPA «.evereerrerreseereessessersessassessenes 12
4.4 PUCK-OpUEHTHPOBAHHAS KAAPOBAS TIOMATHKR ....euvvereersereereeseeseessesassasassessaenns 13
4.5 OnpeneneHue U UCTIOTB30BAHNE PHUCK-AMIIETHTA . ..cvveereeerreessressserssersersaessessaenes 13
4.6 PucK-OopUEeHTUPOBAHHBIN CTPATETHUECKUI MEHEIDKMEHT ..c.vvveerrereeevennenaeennenns 13
4.7 BuISBIEHNE PUCKOB HA TTOCTOSTHHOM OCHOBE ... cccirveeeireerereeeessseeerseesssersessessssenes 13
4.8 O1eHKa PUCKOB U OIPEJEIIEHHE CYIMIECTBEHHOCTH «..ovvervimseerseeseesesassessassessesses 14
4.9 TIPUOPHUTUBALIMS PHCKOB. ....eceueerreerereesssesseessesssesssaesssesssesssessssesssesssessesssessesssesnes 14
4. 40 PearapoBarmig FR PR v cesemmmomsmms mossss s s s s s 14
4.11 Peanu3aliyiss KOHTPOIBHEBIX IIPOIIEIYDxcxeseenssesnesassssnssassesasserssnssassssnssesassssssnssasssssss 15
4.12 ®opMHUPOBAHUE KOMITIEKCHOTO B3TJISAA HA PHCKH ...cevverrerrereeraesaeeessessassenses 15
4.13 AHAIM3 W AKTYATTMBALIAS «..vveeeerrreeneenseeseesseessessseesssessesessesssesssessssssessasessesssssaes 16
4.14 CoBepleHCTBOBaHNE YTIPaBIIEHUS PUCKAMH U BHYTPEHHETO KOHTPOJIA ......... 16
4.15 Hcnionb3oBaHue UHOOPMALIUU M TEXHOJOTHH ....ceveeveereeeressesaesseseesessesessesessennes 16
4.16 adopmMupoBaHUEe O PUCKAX U BHYTPEHHEM KOHTPOIIE ...vveveervereerersesersenenens 16
4.17 OTYETHOCTB 110 PUCKAM U BHYTPEHHEMY KOHTPOITIO ....vveeureeveereenseeseeseeseessenns 17
5 Y4acTHUKM CHUCTEMBI YIIPaBJIEHUs PUCKAMU U BHYTPEHHEr0 KOHTPOJIS, UX POJIH,
0053aHHOCTH, TIOJTHOMOYHS Y B3AUMOIETCTBHIE ....eeeeeeereeeeeeeneeeessesseeessesssseessssssssssssnnes 18
5.1 YUacTHHKM CHCTEMBI YIIPABIICHUs] PUCKAMH M BHYTPEHHETO KOHTPOIS ....v.vvvene. 18

2



5.2 Ponu y4yacTHHKOB CUCTEMBI YIIpaBJIEHUs] pUCKaMU U BHYTPEHHETO KOHTPOJIs . 18

5.3 OTBETCTBEHHOCTh ¥ pa3rpaHUYEHKE MOJTHOMOYHII B paMKaX CUCTEMBI
YIIPaBIIEHUS] PUCKAMU U BHYTPEHHETO KOHTPOIIM c.vvveerrreernrersseereneessssseesssnasssssneeenes 20

5.4 B3auMozeicTBUE B paMKaX CUCTEMBI YIIPaBJIEHUsI PUCKaMH 1 BHYTPEHHETO
KOBTIIOTI «cucossussusonssmmmnsummsnsessuens susycusnsssssssvssiness cooms omemsessss s usus e Esa s vss S Ssaasw NV EAsHORRTES 24

6 HopmaTtuBHas 6a3a, onpeaesnstomas GyHKUIMOHAI CUCTEMBI YIIPaBJICHHUS pUCKAMH U
BHYTPEHHETO KOHTPOJIIS «.uveeeiuueeiiurrersusresisnesssesesseessssssssssssssesssssesssssessassessssssssssessessasssnnne 25



1 O61mue moJ10KeHu s
1.1 Ha3zuadeHue

ITomuTtka yIIpaBJIEHUS pucKaMu U BHYTPEHHETO KOHTPOJIS
AO «KpoHmTanrckuii ~ Mopckod  3aBon»  (manmee - IlonuTuka) — sBIseTcs
JAOKYMEHTOM, PErJIaMeHTUPYIOIIUM CHUCTEMY YNpaBIE€HHUsS PHCKaMH M BHYTPEHHEIO
koHTpos (nanee - CYPuBK) B AO «KpoHmTaarckuii MOpcKoii 3aBom.

ITonuTHKa ycTaHaBIMBAET:

- neny U 3apayd CYPuBK B AO «KpoHIuTaaTckuii Mopckoii 3aBoay (naiee -
OO1ecTBo);

- npuHIUINE! yHKIoHupoBanus CYPuBK B O61mecTse;

- orpannuenust CYPuBK B O6mecTse;

- pacmpeaeyiecHWe IpaB, pojieii U 00sA3aHHOCTEH, B3aUMOJENCTBHE
U OTBETCTBEHHOCTh y4acTHUKOB CYPuBK B O6mecTge;

- MOAXO/KI K olleHKe 3 dekTuBHOCTH QyHKIMOHKpoBanus CYPuBK.

Hactostmass TlonmTvka  sBNfeTcs OTKPBITBIM, IMYONMYHBIM  JOKYMEHTOM
OO6mmecTBa, JOCTYIHBIM JUIsl 03HAKOMJIEHHS BCeMH paboTHHKaMu O6IecTBa.

ITonuTuka sBJsIETCS JTOKaIBHBIM HOPMAaTUBHEIM aKTOM ITOCTOSTHHOTO A€HCTBUSL.

ITomTuka yTBEpKAAeTCsl COBETOM AUpeKTOpoB OOIIeCTBa.

1.2 BHeceHHe H3MeHEeHMIT U I0NMOJTHEeHHIl

1.2.1 TlonmpasneneHnueM, OTBETCTBEHHBIM 3a pa3pabOoTKy M aKTyaaH3alHio
ITomuTHKY sIBIIETCS MOApa3jesieHHe, OTBETCTBEHHOE 33 OpPraHM3alliio yIpaBJIeHHs
pUCKaMH M BHYTPEHHUI KOHTpoJb B OOIIecTse.

1.2.2 Nanumnaropamy BHECEHUs] H3MEHEHHH U fonoiHeHui B [ToIuTHKY MOTryT
BEICTYIIATh:

- Coset nupekxropoB OOIIeCTRa;

- €IMHOJIMYHBINA MCIIOTHUTENBHBIH oprad OO0IecTBa;

- PYKOBOAUTEINB MTOApA3EIIEHNUs, OTBETCTBEHHOT'O 33 OPraHU3AaIHIO YIIPaBIeHHsI
pHUCKaMM ¥ BHYTPEHHUM KOHTpousb B OOIecTBe.

1.2.3 N3smenenus u nononHeHns K IToNUTHKE YTBEPKAAIOTCS PEIIEHUEM COBETA
nupexTopoB O61iecTna.

1.2.4 N3menenns B IToMUTUKY BHOCSATCS B CITydasx:

- UIBMEHEHUs 3aKoHoAarenscTBa Poceuiickoit denepariun;

- OpraHu3allMOHHOM CTPYKTYphl WM MomHOMoumi ydactHUkoB CYPuBK
OOmiecTBa;

- KOPIOPATUBHON CHUCTEMBI BHYTPEHHUX KOMMYHMKaIMii, OGM3HEC-TIPOLIECCOB U
T.IL.

- COBEpIICHCTBOBAHUS PEKOMEHIALMI M CTaHAAPTOB B 00JIaCTH yIpaBieHUs
PUCKaM¥ ¥ BHYyTPEHHETO KOHTPOJIS.

1.2.5 Ecmu B pesynbTaTe BHECEHHS HM3MEHEHHH B 3aKOHOAATENILCTBO
Poccuiickoii ®enepalyy OTAEIbHBIE pa3fieisl HacTosmel [IoMMTUKN BCTYMAIOT ¢ HUM
B npoTtuBopeune, IlomuTuka npuMeHseTcs B YacTH, HE NPOTHBOpeYalleii
3aKOoHOJATENbCTBY Poccuiickoil @enepaum.
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1.2.6 Axtyamusaiusa ueneii CYPuBK B cOOTBETCTBHM € TEKYIIHM YpPOBHEM
pa3BuTHs, MOTpebHOCTAMU OOINECTBa M NMPAKTUKaMU B chepe yrpaBiIeHHs] PUCKAMU
OCYIIECTBIISIETCS 110 MEpE HEOOXOAMMOCTH, HO HE pexke, ueM 1 pa3 B 5 JieT.

1.2.7 Axtyanuzauus 3agau CYPuBK, a Taxxke olieHKa HX COOTBETCTBUS

TEKYIEMY YPOBHIO pa3BUTHs U MOTpebHOCTsIM OOIecTBa OCyIIECTBIISIETCS HEe pexke,
yeM 1 pa3 B 5 ser.



2 TepmuHsbl, onipeae/ieHusi, COKpaIIeHHsI

BusHec-npouecc (mpouecc) - COBOKYITHOCTb B3alMOCBSI3aHHBIX
WY B3aMMOJICHCTBYIOIUX  BUJIOB  JEATENBHOCTH  (ONepaiuii), NPHUBOASIINX
K JOCTH)KEHHUIO MOCTABJIEHHOM LIENIX ¥ NPeICTaBIIOMMX EHHOCTD ISl BHYTPEHHETO
1/MJIY BHEIIHETO MOTPeOHTEIs.

busHec-uenu - u3MepuUMbIe INark, KOTOpEle MpeanpuHuMaeT OO6IIecTBO s
peau3alyy CBOEH CTpaTeruu U NporpaMMBbl pa3BUTHS.

BHemHMe 3aMHTepecOBaHHbIE CTOPOHBI - JIIOOBIE CTOPOHEI, HE SIBJISIOMIMECS
HEINOCPEICTBEHHO BOBJIEYEHHBIMH B JesTeNbHOCTh (OINECTBa, HO BIMAOLINE
Ha fiesTenbHOCTh OOMIecTBa Wi Ha pemyTauuio, 6peHn u gosepre k OO6IIecTBY.
SIBIAIOTCS YacThIO YCIOBHIA BEIEHNs IEATEIbHOCTH.

Bremnsissi cpega - ycnoBus W (DaKTOpHl, BO3HUKAMONIME HE3aBHCHMO
OT gestenbHOCTH OOmiecTBA M OKa3bIBAIONIME  CYIIECTBEHHOE  BO3IEHCTBUE
Ha CITOCOOHOCTh  PE€aM30BaTh CTPaTerHiO, IIPOrpaMMy pasBUTUS W JOCTHTATh
6usnec- neneit O6mecTsa.

BHyTpeHHue 3auHTepecoBaHHbIe cTOPOHbI — CoBeT aupekTopoB OG6IecTBa,
PYKOBOJICTBO U paboTHukH OOIecTBa.

BHyTpeHHHMIT KOHTPOJBL — TIpoIiece, ocymecTBisieMblii CoBeToM JTUPEKTOPOB,
PYKOBOZACTBOM, U APYruMH paboTHHKaMu OOIIecTBa, HalpaBJIeHHEIH Ha obecreyeH e
pasyMHOH YBEpPEHHOCTH B JOCTIKEHMH OHM3Hec-IieJielf, CBS3aHHBIX C OIEepalMOHHOM
JeATeJIbBHOCTBIO, ITOATOTOBKOM OTYETHOCTH M KOMIUIAEHC.

BHyTpeHHsisi cpema - cpega, KOTOpas —ONpeleNsieT TeXHHYeCKHe
U OpraHu3allMOHHBIE yCIOBHs paboTel OOmecTBa U SABIAETCS  Pe3yabTaTOM
YOpPaBJIEHYECKMX  peIleHWH,  OKa3bIBAlOIUM  CYINECTBEHHOE  BO3JEHCTBHE
Ha CII0OCOOHOCTh Peann30BaTh CTPATErHIO, MPOrpaMMy Pa3BHUTHS M IOCTHIaTh lejei
O6mecTBa.

B03MO0KHOCTB - NelicTBHE MM TIOTEHLUHAIBHOE JAeliCTBHE, KOTOPOE TPHBOIUT
K CO3IaHHIO0 WJIM U3MEHEHUIO OHU3HEC-IIENEH.

BhisiBleHHe PHCKOB - aHaIM3 NpOIECCOB, BHEINHEW M BHYTpeHHeil Cpejsl
C LEIbIO BBISBJICHUS BCEX BO3MOXHBIX PHUCKOB, KOTOPBIE MOTYT OKa3aTh BIHMSHHE
Ha BBINOJHEHNE IMOCTABJIEHHEIX 1IEJIE.

HMaHHble - uHbOpManus, KoTopas JTHGO0 He WMeeT 3apaHee ONpEeeHHOM
CTPYKTYpBI, JIN00 He OpraHN30BaHa B YCTAHOBJIEHHOM TTOPSIIKE.

IIporpamMma pa3BUTHSI - BHYTPEHHHIT IPOrPAMMHEIN JOKYMEHT, COIep KLy
IEPEYHA CPEACTB M KOHKDETHBIX MEpONPHUATHH, 00eCHeuMBaIOINX JOCTIIKEHHE

OuzHec-11eM€l pa3BUTHUS Ob1mecTBa, onpeesIeHHBIX cTpaTeruei
€€ pa3BUTHS, K TIOCTABIICHHEIM CpOKaM C YyKa3aHHEM OObeEMa U HCTOYHHKOB
UX (DUHAHCUPOBAHUS, BKITIOYAOMIMA  3HaYeHHe  TeKyIIMX M O0XKHIAEMBIX

pe3ysbTaToBlesTeNsHOCTH OOIecTBa.

Hobop pucka - TpUHATHE TIOBBIICHHOrO pHCKA C HENTBIO YIIydINEHHs
30 bEeKTUBHOCTH AEATENLHOCTH.

HormycTMoe O0TK/IOHeHHe - Mala30H NPHEMIIEMBIX Pe3YIbTaToOB, CBS3aHHBIX
C HOCTIDKEHUEM OU3HeC-1IeTIEMH.



EMKoCTbL pHcKa - MakcHUManbHBI 00BbeM pucKa, KOTOPhI OO6IIECTBO MOXKET
abcopOupoBaTh NpU peanu3aliy CTPATeruy U MPOrpaMMbl Pa3BUTHS.

3anHTepecoBaHHbIE CTOPOHBI - CTOPOHBI, KOTOpPHIE WMEKOT JIMYHYIO
3aMHTEPECOBAHHOCTh ~ WJIM  3aKOHHYI0  MAaTepHaIbHYI0  3aHHTEPECOBAHHOCTH
B nestenpHOCTH OOInecTna.

H36eranne pucka - 0TKa3 OT MEPONPUSTHIA/NEHCTBUMN, BBI3BIBAIOIIUX TOT
WM UHOM PHUCK.

Kateropyu pHcka - HaUMEHOBaHHE TpYINE PHCKOB, OOBEIMHEHHBIX
T10 OIIPENEICHHOMY TIPUHITUITY.

Komurer coBeTa 1UpeKTOpOB (10 ayHTY, M0 PUCKAM, 10 CTPATErHYeCKOMY
IVIAHUPOBAHUIO) — KOJUIETMaJIbHBIN opraH, oOpa3oBaHHEINN M3 uneHoB Cosera
IMPEKTOPOB, QYHKIMH, MOPAAOK U B3aUMOAEHCTBUS ¢ opraHaMu OOIecTBa KOTOPOro
3aKpeIUIeHBI JJOKAJIbHBIM HOPMaTUBHBIM akToM OO0IecTBa.

KomnereHTHOCTL - oOnamaHue omnpeneNeHHBIMH 3HAHUSMH M OIBITOM
JEATENBHOCTH, II03BOJIIOIMMY BBIHOCUTH OOBEKTUBHBIE CYXXIEHHS W IPUHUMAThH
TOYHBIE PELIEHUs B paMKax JOJDKHOCTHBIX M MHBIX TOJTHOMOYMIA.

Kommaene - cucremMa BHYTPEHHETO KOHTPOJIS, TO3BOJISIOMIAS YIIPABISTH
KOMIUTa€HC-PUCKaMU: pPUCKaMHU IIPUBJIEUEHHUS] K OTBETCTBEHHOCTH KOMIIAHHIA.
OcHoBaHa Ha CUCTEMHOM IIpeABapUTEIBLHOM KOHTPOJIE 32 COOBITUAMU, KOTOPBIE MOTYT
IIPUBECTU K HECOOIIOEHUIO YCTAaHOBIIEHHBIX TpeOoBaHUl U 0053aTEILCTB.

KoMrulekcHbBIH B3risii Ha PHCKH - TOAXO0A, npenoctaBisitouuii CoBeTy
JUPEKTOPOB M  pyKoBoACTBY OOImecTBa BO3MOXHOCTH pPAcCMOTPETh  BHUJH,
CYIIECTBEHHOCTh M B3alMO3aBHCUMOCTb PHUCKOB M HMX BIMsHUE Ha 3(DGEKTUBHOCTH
nesrenpHocTH OOIEecTBa MO OTHOLIEHHMIO K €ro CTpaTeruy, MporpaMMbl Pa3BUTHS
U OU3HeC-1IeTsIM.

KoHTponbHble  mpouexypbl  (cpeacrBa  KOHTpoOJsl)) -  JelCTBHA,
YCTaHOBJIEHHBIE PACTIOPSAUTENBHBIMU JOKYMEHTAMUA U JIOKAJIBHBIMU HOPMATUBHBIMU
aktamu OOmecTBa, KOTOpblE TIOMOTalOT OOECIedYUuTh HCIONHEHUE YKa3aHUid
PYKOBOJCTBA II0 CHWJKEHMIO PHUCKOB MNPENATCTBYIOIIMM JOCTHXKEHHUIO LIEeNei.
KoHTponibHBIE TIpoOLIEAypHl OCYIIECTBIISIIOTCS Ha BceX ypoBHsIX OOImecTBa,
Ha pa3fIMYHBIX CTaAUSAX U dTanax IpoLECCOB.

KyaeTypa - (KopmopaTuBHas KyJbTypa, OCHOBHBIE IleHHOcTH OOmecTBa) —
3TO HabOp OIpeAeNIeHHBIX IIpaBUJ, B COOTBETCTBUM C KOTOPHIM OpraHM30BaHa
nestenpHOCTE OOmiecTBa M NMPOUCXOAMT B3aUMOAEHCTBHE C 3aMHTEPECOBAaHHBIMU
cTopoHamu (yOexaeHus, OTHOIIEHHUS, KelaeMoe TOBEIeHUE U BAXXHOCTh TTOHUMAaHUS
pucka). KyneTypa nognepxuBaer peanuzanuio Muccu Ob1mecTsa.

JIumMHT - HaKJIagbIBa€EMOE KOJIMYECTBEHHOE OTpaHUUYEHHE.

Meponpusitie (Mepa) 1o ynpasJIeHHIO PUCKOM - JENCTBUE, OCYLIECTBIISIEMOE
OO6mecTBOM B OTHOIIEHWHM BBISBIEHHOIO pHUCKa B paMKaxX BBIOpaHHOro crocoba
pearupoBaHUsi, KOTOPOE MO3BOJSAET YCTPAHUTh PUCK WM CHU3WUTH TEKYIIU ypOBEHBb
pucka. B ciygae ecniu B KadecTBe crocoba pearMpoBaHMsi Ha PHCK BBIOpaHO
IIPUHSTHE PUCKA», MEPONIPUSATHE 110 YIIPaBIEHUIO pUCKOM He pa3pabaThiBaeTcs.

Muccus - ocHOBHas Lienb cymecTBoBaHus OOmecTna.

OpranmzanMoHHasi CTPYKTypa - CXeMa, IOCIeIOBAaTEebHO OTpaKaroas
B3aVMOOTHOILIEHUsS] MEXAY PYKOBOISIIMM COCTaBOM MU pabo4yuM MEpPCOHAJIOM, AAeT
YeTKOoe Ipe/ICTaBJIEeHE OTBETCTBEHHOCTH 3a MPUHATHE YIPaBICHYECKUX PEIIEHUIA.
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OT4eTHOCTHL MO pUCKaM - ¢popMa UHPOPMUPOBaHMS, KOTOpas MpearoaraeT
NIPEI0CTaBJIEHNE CBEIEHUH 3aMHTEPECOBAHHBIM CTOPOHAM O PHCKaX.

OneHka PHUCKOB - TIIpOoLl€CC aHaliu3a BBIABJICHHBIX PHCKOB C IEIbIO
OIIpEACIICHUA YPOBHS BO3JICHICTBUS U BEPOSTHOCTH PHUCKA.
Hepe,uaqa pPHUCKa - OEUCTBUSL I10 CHIDKEHHIO CYIIECTBEHHOCTH pHCKa

TIOCPEICTBOM Ilepeiauul WK NiepepacnpeieieHus 4aCTH PUCKa.

Iloapasnenenne, OTBeTCTBEHHOE 3a BHYTPEHHHM ayauT — CTPYKTYpHOE
noapaszaenenue OOmecTBa, OCYIIECTBISIONMEE OLEHKY CHCTEM BHYTPEHHETO
KOHTPOJIsI, YNpaBjeHUs pPUCKaMH U KOPIOpPAaTHUBHOTO ympaBieHus OOImecTBa
U BBUIBJISIIOIICE  ONMEpaudd W COOBITHsA, MNpensaTcTBylomue 3hHeKTUBHOMY
nocTikeHUo OO6IecTBOM MOCTaBJICHHBIX LIETIEH.

Ilogpa3nesieHue, 0TBETCTBEHHOE 32 OPraHU3ALMIO YIIPABJEHHUA PUCKAMH H
BHYTPeHHHHH  KOHTpPOJbL —  CIpyKTypHOe  TmoApazneneHue  OOmecTsa,
OCYIIECTBIISIIONNEE OpraHus3aluo MU obecrneyeHue 3GhHOEKTHBHON IeSTENBHOCTH
CYPuBK B O6mecTtse.

IIpvopuTeTHOCTL pHCKa - CBOIICTBO pHCKA, BIUAIOIIEE HA OYEPENHOCTD
peanu3alnu MEpOIIPUSATHI IO pearupoBaHHIO.

IIpuopuTH3aIMs PHCKOB - PAaH)XHPOBaHHE PHUCKOB B MOPSIKE IIPUOPUTETA Ha
OCHOBE YCTaHOBJIEHHBIX IIOKa3aTeeil NpUOPUTETHOCTH.

IIpunsiTHe pucKa - HaMepeHHoe nozaBepranue OOIIecTBa PUCKY B Npeaenax
pPHCK-aIMeTuTa Ui JOCTHXKEHUS OU3HEC-TIENEH.

IIpodgune pucka - xoMOuHamms Habopa KOJMYECTBEHHBIX M KaYeCTBEHHBIX
noKasareJiei, IMO3BOJIAIOIIUX ONCaTh U U3MEPUTH PHUCK.

PasyMHasi yBepeHHOCTD - TI0JXOJ], COINIACHO KOTOPOMY YTIpaBJIeHHe pUCKaMH
Y BHYTPEHHHUH KOHTPOJIb HallpaBJIeHbl Ha oOeclieueHne YBEPEHHOCTH B JOCTH)KEHUH
neneit O61ecTBa ¢ BEpOATHOCTBIO, Gii3Koit kK 100%, HO He MOTYT aTh aOGCOMIOTHBIX
rapaHTU JMOCTIKEHHS Leed B CcHIy JeHCTBHS HEMOAKOHTPOJBHEIX (aKTOpPOB
pUCKaMH.

PeecTp puckoB - [0KyMeHT, cojepxaimuii WHGOpMAaMIO O pHCKaX,
BO3HUKAIOIIUX B Ipoliecce ocymecTsieHnus OOImecTBOM CBOEi NeATEILHOCTH.

Puck - BeposiTHOE cOOBITHE, KOTOPBIE MOXKET OKa3aTh BIMSHHIE HA PeaTH3alio
CTpaTeruy, MPOrpaMMBI pa3BUTHS U JOCTH)KEHHE OH3HEC-1IeNIeH.

PucK-anmeTuT - TpenensHO JOMYyCTHMBIA YPOBEHb DPHCKOB, K KOTOPOMY
OO61eCcTBO CTPEMHUTCS WIIH TOTOBO TOAIEPIKUBATE.

PeBH3HOHHASI KOMHMCCHS — OpraH, OCYIIECTBIISIOLINNA KOHTPOIIb (DHAHCOBO-
XO035MCTBEHHON JesiTenibHOCTH OOImecTBa.

Poub - pox, xapakTep u cteneHb yuactus yyactHuka CYPuBK B nesrtensHOCTH
10 YIIPaBJICHUIO PUCKaMH U BHINOJIHEHHIO KOHTPOJIBHEIX MPOLIEIYD.

PykoBOACTBO - eIMHONMYHBEIl HMCTIONHWUTENBHBIA opran  O6mecTBa,
PYKOBOJIUTEIHN CTPYKTYPHBIX IOApa3aeeHuii.

Cucrema ynpapiieHHsi pUCKAMM H BHYTpeHHero KoHTpoasi (CYPuBK) -
COBOKYITHOCTb IPOLIECCOB  YNPABJIEHUS pPHUCKAMHU M BHYTPEHHETO KOHTPOJIS,
OCYIIECTBISIEMbIX CyOBekTaMud CHCTEMBI YTpaBIeHHs PUCKAMU M BHYTPEHHETO
KOHTpOJIsi Ha 0ase CyIecTBYIONIEH OpraHM3alMOHHON CTPYKTYphl, CTaHAapTOB
OOmecTBa, Mpoleayp ¥ METOJOB YNpaBJICHHsS PUCKAMM M BHYTPEHHETO KOHTPOJI,



npuMeHsieMblx B OOllecTBE Ha BCEX YPOBHSIX YIpaBIEHHS M B paMKaxX BCeEX
(GYHKIMOHAJILHBIX HallpaBJIeHUA.

CHuxeHMe pHCKa - [eHiCTBUS, HallpaBlIeHHblE Ha CHIDKEHHE BEpPOSITHOCTHU
HACTYIUIEHUS/TIOCENCTBUI pUCKOBOTO COOBITHS 10 OTIPEIESICHHOTO YPOBHSI.

CoBer gupekropoB OOmecTtBa - opraH, OCYHIECTBISIOMMII oOImee
PYKOBOJCTBO JesTelbHOCThI0 OOlnecTBa, 3a HMCKIIOYEHHEM peIIeHUsT BOIPOCOB,
OTHECEHHBIX K KoMneTeHunu Ob1mero cobpanus akunoHepoB OOmecTBa.

CpeacTtBa KOHTpPOJSI - JeHCTBUS, TIPEIyCMOTPEHHBIE JIOKAJTBLHBIMU
HOpPMAaTHUBHEIMM akTamMu OOIecTBa, U CBS3aHHBIE C BHIMIOJHEHHWEM KOHTPOJIBHBIX
Ipolenyp IMyTeM pa3feleHus o0si3aHHOCTell W pasrpaHUyeHHs] TpaB OCTYTIA,
aBTOpU3aLMM (COracoBaHUE, YTBEPXKIAEHUE JOKYMEHTOB/OMEpaliii), OCYIeCTBIEHHUS
KOHTPOJISl COXPaHHOCTU aKTUBOB, CBEPKH JaHHBIX, OLEHKH 3((HEKTUBHOCTH
MIPOLIECCOB M O0OECMeunBarolie pa3syMHYI0 YBEPEHHOCTh B MOCTHDKEHHH IiEJeit
OOmmecTBa.

CrpaTterus (crpaTterusi pa3BUTHsl) - JOKYMEHT, YTBEPKIECHHBIH opraHaMu
ynpasienus: O6uiecTBa, cogepKaluii 4eTko chopMyIMpOBaHHBIE U U3MEPUMBIE LIENH
pa3BUTHUS OpraHu3alyy, UHHOPMAIUIO O €€ TEKYIIEM MOJIOKEHUH B OTPACIIH, IIeJIeBOM
(uHaHCOBOW OW3HEC-MOAENM M CTpaTerMYecKUX WHULMATUBAX, CTOSIMMX Iepes
OGmecTBOM, Ha IEpUO] HE MEHee 5 JIeT.

Ctpecc-TecTupoBaHHe — (opMa TECTHPOBaHUS, KOTOpas MCIOJIL3YETCS IS
ONpeleNIeHUss YCTOWYMBOCTH CHCTEMBl B YCJIOBMSIX MpEBBILIEHUS IPEIENIoB
HOPMAJILHOTO (PYHKLIIMOHUPOBAHHUS.

CyxpaeHne - mnpodeccHOHAIbHAs OLIEHKAa BCEX HMEIOIMUXCH OOBEKTHBHBIX
(GaKTOpoB, CINOCOOHBIX TOBIMATH HAa TNPUHATHE PEIIEHUS B  YCIOBHSAX
HEONPEAEIEHHOCTH.

CyuecTBeHHOCTh pPHCKA - CTENEHb BIMSHHUS pUCKa Ha JOCTW)KeHHe Ou3Hec-
uenei O6mecTBa.

Cuenapuii - anpTepHaTWBHas CTpaTerys, OTJMYAIOIIascsi OT CTpPaTeruu
JOJITOCPOYHBIMU LIETISIMU U ITYTSIMU TOCTHOKEHUS! OU3HEeC-1enei.

YnpagBiieHHe pUCcKaMH - TIPOLECC, CBSI3aHHBIA C MIPUHATHEM YIIPaBIIEHUYECKHUX
peleHuii, KOTOPHIi HallpaBiieH Ha MaKCUMHU3ALUIO IMOJOXKUTEIEHEIX 1 MUHUMHU3AIUIO
OTpULIAaTENbHBIX MTOCIEACTBUN peann3alii pUCKOB.

¢ ¢eKTUBHOCTL - COOTHOLIEHWE pe3ylbTara M 3aTpaT PecypcoB

Ha DOCTHXXCHHE pE3yJIbTaTa.



3 ®OyHKHHOHAT CHCTEMBI yupasJieHHusI pucKkamMu "
BHYTPEHHEro KOHTPOJIst

3.1 leau u 3agaun CYPuBK

3.1.1 Ieau CYPuBK:

- COBEpLICHCTBOBAaHHWE IIPOLECCOB TPUHATUS pELIeHHi, CTpaTernyecKoro
IIaHUPOBAHUSI, IIEJIeTIoNaraHuss M OCYIIECTBIICHHUs OTEPAlMOHHON AesTeTbHOCTH
C YYETOM pPHUCKOB;

- obecrieueHne pasyMHON YBEPEHHOCTH B JOCTH)KEHHH LieJiel, YCTAHOBIEHHBIX
CTpaTernell pasBUTHs CyINOCTPOMUTENHHON MPOMBILIICHHOCTH, CTpAaTerdell pasBUTHS
Obmecrsa u mporpammoif pasBuTus OOILIECTBA, CBA3AHHBIX C ONEPALHOHHOMN
AESTENbHOCTBIO, CBA3aHHEBIX C OATOTOBKOM OTYETHOCTH M KOMILIAEHC.

3.1.2 K 3anagam CYPuBK otHocsTes:

- (opmMHpoBaHHE KOPHOPATHBHOM KyJBTYPHI YIPaBJIEHHsS PHCKAMH, PA3BHTHE
PUCK-OPHEHTHPOBAHHOT'O TTOIX0/1a, PEATIONArarollero NpUHITHE PEIEHHH B paMKax
(puHAHCOBO-X035HCTBEHHOM IESATEBHOCTH C YYETOM PHCKOB H KOHTPOJIEH;

- CBOEBPEMEHHOE W MOJIHOE UHPOPMUPOBAHHE M aHAJIMTHYECKOE oOecreueHue
NPOLIECCOB TNPHHATHS YNpPaBIE€HYECKMX pelIeHudd, a TakXkKe CTPaTern4ecKoro
1 OTIEPAlMOHHOIO ITAHUPOBAHMS JEATETBHOCTH,

- BHEIPEHHE M COBEPIICHCTBOBAHME IIPOLECCOB M TIPOLEAYP YIpaBIECHHS
pPHCKaMU ¥ BHYTPEHHEr0 KOHTPOJIS;

- Pa3BUTHE KOMIUIACHC-QYHKIMM B paMKaxX (DYyHKIMOHAIBHEIX HarpaBleHHil
B LIe/IIX KOHTPOJIS COONIOEHHs 3aKOHOJATENbCTBA, BHYTPEHHUX HOPMATUBHBIX
JOKYMEHTOB Y HOPM JI€JIOBOI STHUKH;

- obecreueHne MHPOPMAIMOHHOTO 06MEHa, YCTaHOBIIEHHE HEOOXOMUMEIX GOpM
OTYETHOCTH O PHCKaX U BHYTPEHHEM KOHTpOJIE, THHOPMUPOBAHHE 3aMHTEPECOBAHHBIX
cropoH OO6IecTBa 0 pUCKaX M BHYTPEHHEM KOHTPOJIE.

3.2 OrpanuyeHusi cHCTeMbl YNpaBleHHSl PUCKAMH H BHYTpPEHHero
KOHTPOJIsI

CYPuBK Hamnpasnena Ha obecnieyeHne pa3yMHON YBEPEHHOCTH B JOCTH)XEHHH
uenei ObmecTBa.

HesrenbHocTs B pamkax CYPuBK orpannumBaercs:

- AesiTenbHOCThI0 OOIEecTBa 0 OCHOBHEIM (YHKIIMOHAIBHEIM HallpaBlIeHUSIM;

- TpeboBanusamMu CoBeTta qupekTopoB O6IIECTBa;

- TpeOOBaHUAMHU CYyOBEKTOB BHeIIHeH cpebl OOImecTBa.

Homyckaercsi cHmwkeHHe d(hdeKTuBHOCTH GyHKIMoHHpoBanuss CYPuBK
BCIIEJICTBHE:

- HEOOXOIMMOCTH aKTyalIU3aluy Lelieid, Onpe/eNeHHbIX B Ka9eCTBE HCXOMHBIX
YCJIOBHH JUISL OCYLIECTBJIEHHS MPOLECCOB YIPABJICHHS PUCKAMH W BHYTPEHHETO
KOHTPOJIS;
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- JIOTIOJIHUTENLHOM TPOpabOTKM BOIPOCOB, OOYCIOBJIEHHBIX BEIOOPOM
MEPOIPUSATHI U CPENCTB KOHTPOJIS, HAalpaBJIeHHBIX Ha yIIpaBJIeHHEe PUCKAMU;

- OTCYTCTBHUS TpeOyeMoro KoiuuecTBa MHGOpMalUi HEOOXOAMMOro KadecTsa,
HEJOCTAaTOYHOCTH CTAaTUCTUYECKUX MAAHHBIX ISl OCYIIECTBJICHHS OLEHKH DPHCKOB
¢ TpebyeMotli 1 Ob1ecTBa CTENEHbI0 TOYHOCTH, aCHMMETPUYHOCTH HHPOPMAIHH;

- CYLIECTBOBAHMs HCTOYHHUKOB PHUCKA, B OTHOLIEHHWH KOTOPHIX HEBO3MOXKHO
W/MIH Hellellecoobpa3Ho MpHUMEHEHHe WHBIX CTpaTeruii, KpoMme IpUHATHS PHCKa,
U T.1.;

- TPOTHBOIIPABHEIX (B TOM 4YHCIE IPECTYNHBIX) AelcTBUil (6e3meiicTBuil)
pabOTHHMKOB, CroBopa AByX U OoJiee 4eNoBeK C LENbIO NMpeIHaMEePEHHOT0 HapyIIeHuUs
CpPEeACTB KOHTPOJIS.
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4 Ilpyuanunel (GYHKIHOHMPOBAHHST CHCTEMbI  yIpaBJeHHS
PHCKAMH H BHYTPEHHEr 0 KOHTPOJIsI

CYPuBK B OO6mecTBe COCTOUT M3 B3aMMOCBSI3aHHBIX M B3aHMOIOTOTHSFOIIIX
TIPUHITUTIOB.

4.1 Poar Cosera JupeKTOpPOB B Mpolecce YNpaBJeHUs PHCKAMH
¥ BHYTPeHHEro KOHTPOJIs

4.1.1 CoBeT IUPEKTOPOB ONpeAeseT NPUHLMIB U ITOAXOIEl K OpraHM3aliu
CVYPuBK B O6mectse.

4.1.2 Coget aupexTopoB OOImmecTBa IMPHHUMAET HEOOXOAUMBIE U TOCTATOUHEIE
Mephbl JJIsi TOro, 4ToOBl yOemuThes, uyTo HeiicTByromas B O6mectBe CYPuBK
COOTBETCTBYET ONpEAENIeHHBIM NpPUHLIUIAM M T0AXOJaM K €€ OpraHu3aluu
1 3QPeKTUBHO QYHKIHNOHUPYET.

Coser TUPEKTOPOB paccMarpuBaeT BOIIPOCHI OpraHu3aluu,
GynkumonupoBanust u sddextuBHoctt CYPuBK u npu HeoOXOOUMOCTH HaeT
PEKOMEHJIAllMU 10 ee yimy4ineHuio. CBelleHus 0 pe3ynbraTax paccMoTpeHusi CoBeToM
AUPEKTOPOB BompocoB 3hdextuBHocTH CYPUBK mnpenocraBnsiorcs akumoHepam
B cOCTaBe rojoBoro oruera OOImecTBa.

4.2 PucKk-0pHeHTHPOBAaHHAS OPraHU3alHOHHAS CTPYKTYpa

4.2.1 OpranuzaunyoHHas cTpykTypa OOImecTBa 06eCIIeYMBaET BO3MOXHOCTH
OCYIIECTBIIEHUs YNPABIECHUS PUCKAMH M BHYTPEHHEr0 KOHTPOJIS, MOJIep)KaHus
COOTBETCTBUS JIEATENLHOCTA OCHOBHBIM IIEHHOCTSIM.

4.2.2 Opranv3aliioHHas CTPYKTypa ONpeneiseTcss HCXOAs M3 CTpaTerHy,
IIPOrpaMMBI pPa3BUTHS U OU3HEC-TIETIEH.

4.3 PucK-0OpHEHTHPOBAHHASI KOPNOPATHBHASA KyJbTypa

4.3.1 B OOmecTBe BHeIpeHa KOPIOPATHBHAS KyJILTYpa OCBEAOMIECHHOCTH
0 pUCKax, BHyTPEHHEM KOHTPOJIE ¥ BAXXHOCTH PHCK-aMIETHUTA.

4.3.2 KoprniopaTuBHas KyJIbTypa BIIHSET Ha puMeHseMble B OOIIeCTBE METOIBI
M CTIOCOOBI BBISBIIEHUS, OLIEHKH, PearpOBaHIsI HA PUCKU U Peai3aliy KOHTPOJIBHBIX
MEPOIIPUATHHN.

4.3.3 OOmecTBO 3ampemaer JoOyI0 (GOpMy IIpecinefoBaHUS B OTHOIIEHHH
JIOOBIX JIML, KOTOpEIE JOOPOCOBECTHO HHAOPMHUPYIOT O HelenecoobpasHOM
WM YpE3SMEPHOM TPUHATHM pPUCKAa W/WIM TPUHUMAIOT YYacTHE B pealli3allii
KOHTPOJIBHBIX MEPONPHUSITHIA.

43.4 K paboraukam OO6InecTBa, KOTOPHIE YYacTBYIOT B HENPaBOMEPHOM
npecie0BaHiH, IPUMEHSAIOTCS JUCLUIUTMHAPHBIE B3BICKAHUS.
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4.4 Puck - opyeHTHPOBaHHAS KaJApPOBasi MOJUTHKA

4.4.1 OOwecTBo onpeleNseT MNOTPeOHOCTh B YEIOBEUECKHX pecypcax,
HEOOXOAMMBIX Uil pealu3allid IpOLECCOB YNpaBIEHUS PUCKAMH M BHYTPEHHErO
KOHTPOJIsl Ha BCEX YPOBHSX YIIpaBJICHHUS.

4.4.2 OO6mecTtBo pa3pabaThIBaeT IJIaHBI Ha Ciy4ail HENpeaBUIECHHBIX
00CTOSATENBCTB, AT pacnpenesieHns 00s3aHHOCTEH, UMEIOLUX BaXKHOE 3HAYEHUE IS
YIPaBJIEHUs] PUCKaMU U BHYTPEHHEr0 KOHTPOJIS, OTIpEAETIAeT IUIaH MPeeMCTBEHHOCTH
JUI KJIIOUEBEIX PYKOBOJAUTEINEH, IPOBOAUT 00yUYeHNE, HHAUBUIYAIBHYIO MIOJATOTOBKY
1 MHCTPYKTHPOBaHUE KaHAUATOB.

4.5 OmnpeneieHre U UCTIOJIb30BaHHE PUCK - aNNeTHTA

4.5.1 Coser mupektopoB OOimecTBa ompenenseT PUCK-alIETUT Ha OCHOBE
YCTaHOBJIEHHON MHMCCHH, CTPAaTeTHH Pa3BUTHS CYIOCTPOUTENBHON MPOMBIIILIEHHOCTH,
cTpaTeruu pa3sutus OblecTBa U nporpaMmMsl pa3Butus OOmecTBa.

4.5.2 OO6mecTtBo obecrneynBaeT peanu3anuio ¢GyHKIHOHATa pPabOTHHKOB,
COIJIaCOBaHHOCTH IPOLIECCOB UM OCYIIECTBIIEHHE WH(POPMAIMOHHOTO OOMeHa s
YCHEIHOM peanu3alyiy cTpaTeruy U MporpaMMbl pa3BUTHS C YIETOM PUCK-AIEeTUTA.

4.6 Puck - OpMeHTHPOBaHHBII CTpPaTerH4ecKUil MeHeIKMEHT

4.6.1 Crpaterus OOmecTBa M €ro mnporpaMma pa3BUTHUS COOTBETCTBYIOT
MUCCHH, OCHOBHBIM IIEHHOCTSIM M YUUTHIBAIOT PUCK-AIIIETUT.

4.6.2 Tlpu paspabotke ctpareruu OO6mecTBO (HOpMUPYET CTpaTernuecKue
CLICHApUHU U BBIABJISET PUCKU KAXKAOTO cleHapusi, GopMupys npoduib pucka.

4.6.3 CoBeT IUPEKTOPOB U pyKoBOACTBO OOIIEecTBa yUUTHIBAIOT PO prcka
W PUCK-aNNETUT NMPH MPUHATHH PEIEHUs O BEIOOpE HaUITYUIlEero ClieHapHs.

4.6.4 buszHec-leIM YCTAHABIMBAIOTCS B COOTBETCTBUU C PHUCK-ANIETUTOM
OO1ecTBa C y4€TOM UMEIOLIUXCSL PECYPCOB.

4.6.5 OOmecTBO ycTaHABIMBAET AOMYCTUMOE OTKJIOHEHWE OT MOCTaBJIEHHBIX
6u3Hec-1eneit 111 MOHUTOPUHTa 3()(HEKTUBHOCTHU AEATEIBHOCTH.

4.7 BbisiBJleHHe PUCKOB Ha MOCTOSIHHOHM OCHOBe

4.7.1 OOmecTBO BBIABIIET PUCKU, BIUAIOIIME Ha pealu3allio CTpaTeruy,
IIporpaMMBl pa3BUTHS U JOcTHkeHue 6m3Hec neneid. Ilo pesynbratam MeponpusTuit
110 BBISIBJIEHUIO PUCKOB (hopMUpYyeTCs (aKTyallu3upyeTcs) peecTp pUCKOB.

4.7.2 Pucku MOT'yT OBITh CTPYKTYpPUPOBaHbI B OTAEJIBHBIE KATETOPUU.

4.7.3 Pucku BHISBISIOTCS paMKax BceX (QyHKIMII Ha Bcex ypoBHsX. IIpornecc
BBISIBIEHUSI PUCKOB HMHTETPUPOBAaH B  JEATENBHOCTH  BCEX  CTPYKTYPHBIX
noapasnenenuii OOmecTna.
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